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At  an  election  held  on  the  8th  of  January, 
1844,  the  following  named  persons  were  chosen 
officers  of  The  Lehigh  Coal  and  Navigation 
Company,  for  the  ensuing  year: — 

President. 

JAMES  COX. 

Managers. 

JAMES  MCALPIN, 
HENRY  COPE, 

CALEB  COPE, 
WILLIAM  PARKER, 
BENJAMIN  REEYES. 

Treasurer. 

OTIS  AMMIDON. 


EDWIN  WALTER, 

Secretary. 


JOHN  COX, 

JOSIAH  WHITE, 
ERSKINE  HAZARD, 
TIMOTHY  ABBOTT, 
THOMAS  EARP, 


At  the  Stated  Annual  meeting  of  the  Stock¬ 
holders  of  The  Lehigh  Coal  and  Navigation  Com¬ 
pany,  held  January  8,  1844: — 

THOMAS  P.  COPE,  Chairman; 

A  Report  and  other  documents  from  the  Board  of 
Managers ,  exhibiting  the  transactions  of  the  past  year , 
and  the  present  condition  of  the  Company's  affairs , 
having  been  received  and  read ,  the  following  resolution 
was  adopted  by  the  meeting: — 

Resolved,  That  the  Report  and  accompanymg  docu¬ 
ments  just  read  be  approved ,  and  that  the  Board  of 
Managers  be  instructed  to  publish  the  same ,  or  such 
parts  thereof  and  such  additional  matter ,  as  the  Board 
may  deem  expedient ,  for  the  information  of  the  Stock¬ 
holders . 

THOMAS  P.  COPE,  Chairman . 

Edwin  Walter,  Secretary . 
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REPORT. 


In  obedience  to  the  requisitions  of  the  charter,  the 
Board  of  Managers  present  to  the  Stockholders,  the 
following  Report,  on  “  the  situation  of  the  concerns 
committed  to  their  charge:” — 

The  business  of  the  year  opened  under  favourable 
auspices;  and  the  probability  was,  that  there  would, 
in  the  course  of  the  season,  be  forwarded  a  much 
larger  amount  of  coal  than  had,  in  any  preceding 
year,  passed  down  the  Lehigh.  The  amount  actually 
taken  from  the  Company’s  mines,  in  the  year  1843, 
was  about  141,000  tons,  the  whole  of  which,  with  the 
exception  of  a  reserve  for  the  payment  of  interest  on 
the  Mortgage  Loan,  has  been  disposed  of. 

The  aggregate  of  coal  shipped  on  the  Lehigh  in 
1843  was  as  follows;  namely: 


From  the  old  mines  of  the  Lehigh  Coal 

Tons. 

and  Navigation  Company, 

105,043 

From  the  Company’s  Room  Run  mines, 

by  A.  &  R.  W.  Packer,  . 

33,783 

From  the  Beaver  Meadow  mines,  . 

54,729 

“  “  Hazleton  “ 

44,579 

“  “  Sugar  Loaf  “ 

26,814 

“  “  Buck  Mountain  “ 

2,844 

Other  coal, . 

34 

Making  a  total  of 

267,826  tons 

1* 
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The  above  very  nearly  equals  the  quantity  brought 
down  in  1842,  (which  exceeded  that  of  any  previous 
year,)  and  would,  in  all  probability,  have  been  aug¬ 
mented  by  an  addition  of  from  80,000  to  100,000  tons, 
had  not  the  opening  of  the  navigation  been  delayed 
by  the  unusual  lateness  of  the  season,  for  at  least  30 
days,  and  the  transportation  of  coal  on  the  Lehigh 
been  interrupted  for  not  less  than  60  days,  by  breaches 
on  the  Delaware  division,  and  by  a  turn-out  of  the 
boatmen  in  the  employ  of  the  different  Companies 
on  the  Lehigh. 

These  men,  having,  in  consequence  of  a  breach  in 
the  Delaware  division,  been  congregated  in  great 
numbers  at  Easton,  and  regardless  alike  of  their  writ¬ 
ten  engagements,  and  of  the  serious  injury  inflicted 
by  them  upon  a  large  class  of  unoffending  individuals, 
and  upon  the  commonwealth,  entered  into  a  combi¬ 
nation  forcibly  to  prevent  the  transportation  of  coal, 
except  upon  conditions  dictated  by  themselves.  To 
terms  so  unreasonable  and  exorbitant  as  those  de¬ 
manded  by  the  boatmen,  the  Board  could  not  yield, 
without  an  entire  disregard  of  their  duty  to  those 
whom  they  represent,  and  whose  agents  and  trustees 
they  are;  and  without,  at  the  same  time,  relinquishing 
all  hope  of  any  thing  like  certainty  and  security  in 
their  future  operations  and  business  arrangements. 

The  compensation  for  services,  which  it  is  in  the 
power  of  the  Board  to  give,  is  evidently  not  depend¬ 
ent  upon  the  action,  or  upon  the  wishes  of  the  Ma¬ 
nagers.  The  prices  of  freight,  and  all  other  charges 
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of  a  like  nature,  are  fixed  by  other  and  by  rival 
interests.  The  intense  competition,  now  going  on 
between  antagonist  companies,  has  reduced  these 
charges,  and  the  price  of  coal  itself  so  low,  that  it  is 
only  by  corresponding  modifications  on  the  Lehigh, 
that  the  coal  of  this  district  can  be  brought  to  market 
in  competition  with  that  from  other  regions.  In  this 
matter,  then,  the  Board  can  exercise  but  a  very 
limited  discretion. 

But  the  conduct  of  the  boatmen  was  the  less  ex¬ 
cusable,  from  the  fact  that  there  existed  on  the  part 
of  the  Managers,  every  disposition,  had  a  proper  re¬ 
presentation  been  made,  to  afford,  as  had  been  the 
practice  of  former  years,  by  reasonable  concessions, 
all  the  relief  in  their  power. 

The  only  consolation,  connected  with  this  most 
unhappy  controversy,  arises  from  the  conviction,  that 
the  final  result  holds  out  no  encouragement  to  resort, 
for  the  future,  to  measures  so  unjustifiable  for  the 
extorting  of  terms  which  cannot  be  conceded.  For 
whilst  all  parties  were  seriously  injured  by  this  un¬ 
profitable  contest,  and  none  but  rival  interests  bene¬ 
fited,  the  boatmen  were,  beyond  all  question,  in  a 
worse  condition  at  the  close  of  the  season,  than  they 
would  have  been,  had  they  gone  on  in  the  honest 
discharge  of  contracts  deliberately  and  voluntarily 
entered  into. 

The  Room  Run  mines  continue  to  be  worked 
under  a  lease  from  the  Company,  by  the  Messrs. 
Packers.  These  enterprising  individuals,  notwith- 
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standing  the  embarrassments  and  difficulties  to  which, 
in  common  with  other  operators  on  the  Lehigh,  they 
were  subjected  by  the  breaches  of  the  Delaware  di¬ 
vision,  and  by  the  combination  among  the  boatmen, 
succeeded  in  sending  forward  over  30,000  tons  of 
coal,  which  has  acquired  a  deservedly  high  reputa¬ 
tion  in  this  market.  Had  they  not  been  so  disas¬ 
trously  interrupted  in  their  business,  by  the  causes 
alluded  to,  the  product  of  these  mines  for  the  year 
1843  would,  it  is  believed,  have  reached  50,000  tons. 

The  quantity  of  lumber  sent  to  market  has  ex¬ 
ceeded  25,000,000  of  feet;  and  but  for  the  rise  of 
freights  towards  the  end  of  the  season,  and  the 
unusually  low  price  of  lumber  in  this  market,  would 
have  been  increased  to  30,000,000  of  feet.  This  lat¬ 
ter  quantity  the  mills,  now  upon  the  Lehigh  and  its 
tributaries,  are  capable  of  manufacturing  annually. 
It  should,  however,  be  borne  in  mind,  that  the  ship¬ 
ments  of  lumber,  for  the  past  season,  were  in  part 
the  product  of  a  period,  during  which  the  dealers 
wTere  deprived,  by  the  great  freshet  of  January,  1841, 
of  the  use  of  the  navigation. 

The  following  is  a  list  of  the  freight  transported  on 
the  Lehigh  Navigation  during  the  past  season,  the 
tolls  upon  which  amounted  to  $173,660,31. 
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LIST  OF  FREIGHT. 


ascending. 

DESCENDING. 

TOTAL. 

Tons.  Cwt. 

Tons.  Cwt. 

Ton9.  Cwt. 

Coal, . 

32  19 

267793  11 

267826  10 

Grain,  (68,700  bus.)  . 

766  07 

941  04 

1707  11 

Flour,  (49,790  brls.)  . 

700  04 

4041  13 

4741  17 

Salt,  •  •  •  •  • 

703  19 

703  19 

Salt  Fish,  Beef  and  Pork,  . 

373  16 

09 

374  05 

Beer,  Porter,  and  Cider, 

08 

08 

Other  provisions, 

350  13 

23  14 

374  07 

Whiskey,  .... 

20  01 

28  12 

48  13 

Hay  and  Straw, . 

476  13 

02 

476  15 

Lumber,  (1000  ft.b.m.to  ton.) 

858  07 

24797  18 

25656  05 

Cord  Wood, 

98 

1923  15 

2021  15 

Brick,  .... 

230  17 

116 

346  17 

Slate,  .... 

39  16 

.81  05 

121  01 

Lime  and  Limestone, . 

4356  13 

804 

5160  13 

Other  Stone  and  Plaster,  . 

1401  08 

1020 

2421  08 

Iron,  ..... 

864  17 

4400  03 

5265 

Iron  Ore,  .... 

4726  03 

1757  12 

6483  15 

Pitch,  Tar,  Rosin,  &c., 

7  15 

7  15 

Merchandise, 

2433  19 

147  14 

2581  13 

18442  15 

307877  12 

326320  7 

At  the  date  of  the  last  annual  Report,  the  upper 
section  of  the  Lehigh,  extending  from  Mauch  Chunk 
to  White  Haven,  had  again  been  rendered  navigable. 
There  yet  remained,  however,  some  improvements  to 
be  made,  in  order  to  give  strength  and  stability  to 
the  work.  These  were  completed  at  an  early  day ; 
and  since  the  opening  of  the  navigation,  the  entire 
line  has  been  in  successful  operation,  without  any 
other  outlay,  than  such  as,  under  ordinary  circum¬ 
stances,  is  incident  to  its  use;  and  it  remains,  at  the 
present  time,  in  excellent  order  throughout. 

The  Railroad  connecting  the  Lehigh  at  White 
Haven  with  the  Susquehanna  at  Wilksbarre  has, 
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since  the  last  annual  report,  had  the  remaining 
rails  laid  upon  it  as  far  as  the  North  Branch  Canal; 
and  such  portions  of  the  track,  as  had  been  partially 
displaced  by  the  settling  of  embankments,  have  been 
readjusted. 

No  more  labour  has  been  expended  upon  the  road 
than  was  necessary  to  preserve  it  from  dilapidation. 
This  course  has  been  pursued,  from  a  desire  to  hus¬ 
band  the  resources  of  the  Company;  and  from  the 
consideration  that  until  the  tunnel  is  completed,  no 
large  amount  of  business  can  be  calculated  upon. 

In  the  mean  time  the  tunnel  ridge  is  passed  over  by 
a  temporary  railroad,  and  there  has  been  afforded  to 
the  public  an  opportunity  of  exploring,  with  an  eye 
to  future  and  more  extended  operations,  this  route  to 
the  northern  portions  of  our  state.  The  road,  in  con¬ 
nexion  with  two  lines  of  packet  boats  on  the  Lehigh, 
has  been  in  regular  use,  and  about  seven  hundred 
and  fifty  tons  of  merchandise  and  fifteen  hundred 
and  forty  passengers  were  taken  over  it  during  the 
past  season. 

The  tunnel,  by  which  it  is  proposed  to  overcome 
the  highest  ridge  on  the  line  of  the  road,  has  for 
some  time  past,  been  steadily  advancing  towards 
completion.  The  hill  has  been  entirely  perforated, 
and  a  large  proportion  of  the  whole  excavation  ac¬ 
complished.  The  arching  of  the  northern  end  is  in 
a  state  of  great  forwardness;  and  the  rate  of  progres¬ 
sion  has  been  so  clearly  ascertained,  that  its  final 
completion,  in  the  course  of  the  ensuing  summer, 
may  now  be  confidently  anticipated. 


% 
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The  business  of  the  road,  in  its  present  unfinished 
state,  has  not  been  such  as  to  justify  the  Managers, 
in  incurring  the  expense  of  keeping  the  Engines  at 
the  planes  at  work.  They  have,  however,  together 
with  the  iron  bands  and  the  safety  car  intended  to 
draw  up  the  loaded  trains,  been  subjected  to  trial; 
and  the  experiments  have  proved  very  satisfactory. 
With  the  remark  that  the  whole  line  of  the  works 
has  been  passed  over,  and  much  of  it  carefully  in¬ 
spected  by  a  committee  of  the  Managers,  the  Board 
refer,  for  more  detailed  information,  to  the  Report  of 
the  Company’s  Engineer,  which  is  herewith  sub¬ 
mitted. 

The  furnace  of  the  Crane  Company,  near  Allen¬ 
town  continues  in  successful  operation;  and  their 
second  furnace  will  go  into  blast  in  the  spring. 
That  at  South  Easton,  just  erected  by  a  gentleman 
of  Boston,  will  be  put  in  blast  in  the  course  of  the 
present  winter,  or  ensuing  spring.  To  these  will  be 
added,  the  furnace  near  to  Mauch  Chunk,  formerly 
in  the  possession  of  Bauchman,  Giteau  &  Co.;  which 
has  recently  been  leased  to  two  gentlemen  of  great 
experience  in  the  smelting  of  iron  ore. 

The  Managers  would  again  direct  the  attention  of 
capitalists  to  the  extraordinary  advantages  of  the 
Lehigh  for  the  establishment  of  extensive  iron  works, 
in  the  abundance  and  excellent  quality  of  iron  ore,  of 
coal  and  of  limestone,  in  the  copious  supply  of  water 
powers,  in  the  fertility,  wealth,  and  populousness  of 
the  adjacent  country ;  and  in  the  ready  access  to  the 
best  markets. 
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These  advantages,  found  in  such  intimate  con¬ 
nexion  on  the  line  of  the  Lehigh,  if  duly  appreciated, 
can  hardly  fail  to  stimulate  to  undertakings  similar 
to  those  already  established,  and  thus  to  become  a 
very  productive  source  of  revenue  to  the  Company. 

The  interest  on  the  Mortgage  Loan  has  continued 
to  be  regularly  paid  to  such  of  the  Loanholders,  as 
have  signified  their  willingness  to  receive  it  in  coal, 
delivered  at  the  current  market  prices  for  coal  of  like 
kind  and  qualily. 

The  Board  were  led  to  the  adoption  of  this  expe¬ 
dient,  only  from  their  inability  to  provide  in  any 
other  mode,  for  the  present  payment  of  the  interest; 
and  whilst,  on  the  one  hand,  they  have  cautiously 
abstained  from  putting  their  coal,  thus  disposed  of, 
at  a  price  which  might  subject  them  to  the  charge  of 
designing  to  interfere  with  the  business  of  the  retail 
dealers,  so,  on  the  other  hand,  they  have  been  careful 
not  to  render  themselves  justly  liable  to  the  imputa¬ 
tion  of  putting  off  upon  the  Loanholders,  an  article 
at  a  valuation  greater  than  its  real  worth.  Hence, 
they  have  prescribed  to  themselves  the  simple  rule 
of  delivery  at  current  prices.  The  quality  of  the  coal 
has  given  very  general  satisfaction. 

It  is  hoped,  that  at  no  very  remote  period,  a  some¬ 
what  analagous  arrangement  may  be  effected  for  the 
payment  of  the  interest  on  the  Common  Loans. 
This  will  depend,  however,  in  a  great  measure,  upon 
the  co-operation  and  assistance  of  the  Loanholders 
themselves. 
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Of  the  267,793  tons  of  coal  brought  down  the  Lehigh 
Canal  during  the  past  year,  40,793  tons  were  disposed 
of  on  the  line  of  the  Lehigh  and  Delaware  canals; 
30,000  tons  entered  the  Morris  canal,  and  197,000  tons 
passed  through  the  Delaware  division  of  the  Pennsyl¬ 
vania  Canal.  Of  this  last  quantity  49,160  tons  were 
forwarded  to  New  York,  by  the  Delaware  and  Rari¬ 
tan  Canal;  and  about  70,000  Tons  shipped  to  eastern 
ports  from  Bristol.  The  remaining  77,840  tons  were 
taken  to  Philadelphia. 

The  Morris  Canal  continues  to  be  the  subject  of 
conflicting  claims,  which  have  hitherto  prevented 
the  completion  of  such  an  enlargement  of  its  capacity 
as  would  render  it  a  most  important  and  valuable 
channel  of  communication  from  the  Lehigh  with  the 
New  York  market. 

An  early  extension  of  the  business  on  the  Com¬ 
pany’s  Canal  is  looked  to  by  the  Managers;  in  anti¬ 
cipation  of  which,  they  are  preparing  the  mines  for 
large  future  drafts  upon  them  by  making  the  neces¬ 
sary  additional  openings. 

The  old  tunnel,  distant  about  a  mile  and  a  half 
from  Maucli  Chunk,  which  had  for  so  many  years 
remained  neglected,  whilst  the  demand  for  coal  was 
supplied  from  the  Summit  mines,  has  recently,  and 
at  a  very  moderate  expense,  been  extended.  It  has 
passed  through  two  veins  of  very  good  coal,  one  of 
eleven  and  the  other  of  four  feet  in  thickness.  Should 
farther  explorations  justify  the  measure,  arrangements 
for  bringing  the  coal  to  market,  by  means  of  a  short 
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road  worked  by  gravity,  and  such  other  fixtures  as 
may  be  necessary,  will  be  matured  in  the  course  of 
the  ensuing  season. 

With  a  view  also  to  an  abundant  supply  of  coal 
for  the  future,  directions  have  been  given  for  running 
two  drifts  into  the  north  side  of  the  coal  hill  at  the 
Summit.  These,  it  is  expected,  will,  at  no  very 
heavy  expense,  be  carried  through  to  coal  during  the 
present  year;  and  in  conjunction  with  the  tunnel  on 
the  south  side  of  the  hill,  (now  excavated  the  whole 
length  of  the  great  mine,)  and  the  present  extensive 
openings  on  the  Summit,  will  enable  the  Company  to 
meet  any  probable  demand  for  coal  for  some  years  to 
come. 

With  these  fresh  sources  of  supply;  with  the  ne¬ 
cessary  addition  to  their  present  means  of  road  trans¬ 
portation  ;  and  with  their  magnificent  navigation,  now 
restored  to  much  more  than  its  original  strength  and 
security;  the  Company  will  be  in  possession  of  an 
agent  of  vast  powers  of  production;  and  which,  were 
it  allowed  freely  and  fully  to  develope  its  capabilities, 
would  soon  make  itself  seen  and  felt  in  a  swelling 
tonnage,  and  greatly  increased  returns  to  its  owners, 
and  to  the  state. 

All  that  is  needed  for  the  attainment  of  these  de¬ 
sirable  results,  is  freedom  from  unjust,  partial  and 
impolitic  restraints  upon  the  natural  right  of  the  pro¬ 
ducer  to  take  to  market,  by  the  shortest  and  best 
routes,  the  products  of  his  toil. 

The  enjoyment  of  this  right,  the  state,  to  the  great 
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injury  of  her  citizens,  to  the  heavy  discouragement 
of  her  domestic  industry,  and  to  her  own  pecuniary 
loss,  has  hitherto  most  unwisely  withheld. 

What  is  asked  of  the  Legislature  is,  not  that  our 
enterprise  should  be  stimulated  to  unnatural  and  pre¬ 
mature  efforts  by  bounties  drawn  from  the  pockets  of 
the  masses;  not  that  our  labour  should  be  fenced  and 
protected  by  odious  and  unjust  discriminations;  not 
that  the  few  should  be  enriched  at  the  expense  of 
the  many.  We  look  for  no  special  legislation.  All 
that  is  expected  from  the  justice  and  the  wisdom  of 
the  legislature  is,  that  we  shall  be  permitted  to  em¬ 
ploy  our  capital,  and  to  direct  our  industry  in  the 
manner  most  beneficial  to  ourselves  and  to  others; 
and  that  the  bounties  of  nature,  and  the  advantages 
of  locality  shall  not  be  neutralized  by  an  illiberal  and 
short-sighted  policy. 

So  palpable  is  the  justice  and  the  reasonableness 
of  the  claim  of  the  producers  on  the  Lehigh  to  an 
outlet  lock  at  Black’s  Eddy,  that  it  has  hitherto  been 
refused  chiefly  through  the  influence  and  the  instru¬ 
mentality  of  powerful  and  determined  rivals.  It  is 
the  admission  of  one  who  has  never  manifested  a 
friendly  feeling  towards  the  interests  of  the  Lehigh 
Company,  that  “  No  honest  legislator  can  deny  to  his 
“  fellow  citizens  the  right  to  seek  the  best  market  for 
“  his  labour.  Kings  may  exercise  this  kind  of  tyranny; 
“  Republics  do  it  only  when  the  majority,  governed 
u  solely  by  motives  of  base  self-interest,  tyrannize  over 
“  the  minority.  This  anti-republican  spirit  has  pre- 
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“  vailed  among  us;  else  had  we  never  denied  to  our 
“  northern  counties  the  right  of  access  to  a  choice  of 
“  markets.” 

An  increase  of  transportation  on  the  line  of  their 
works,  and  an  extension  of  their  business  generally, 
are  essential  to  the  future  prosperity  of  the  Company. 
Pre-eminent  among  the  means  for  effecting  these 
objects,  so  important  to  all  who  are,  in  any  way,  in¬ 
terested  with  us  in  the  success  of  our  undertaking,  is 
the  connexion,  by  means  of  an  outlet  lock  at  Black’s 
Eddy,  of  the  feeder  of  the  Delaware  and  Raritan 
Canal  with  the  Delaware  division  of  the  Pennsyl¬ 
vania  Canal.  By  the  grant  of  this  outlet,  so  long 
withheld,  fifty-four  miles  of  distance,  two  hundred 
and  twelve  feet  of  lockage,  and  two  days’  detention 
would  be  saved  to  all  boats  engaged  in  the  supply  of 
New  York,  now  compelled  to  take  the  circuitous 
route  by  Bristol,  in  passing  between  the  Delaware 
division  and  the  Delaware  and  Raritan  canal. 

Interested  rivals  have  hitherto  succeeded  in  ex¬ 
citing  an  unfounded  hostility  to  this  measure,  by  re¬ 
presenting  it  as  injurious  to  Philadelphia,  and  to  the 
commonwealth.  But  the  Managers  have  too  much 
confidence  in  the  intelligence  of  the  community,  to 
believe  that  their  fellow  citizens  will  continue  to  allow 
themselves  to  be  led  away  by  statements  so  fallacious, 
and  thus  to  be  made  the  mere  dupes  and  instruments 
of  parties  who,  by  raising  a  clamour  and  throwing 
dust  into  the  eyes  of  others,  seek  to  conceal  from  the 
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public,  that  their  only  anxiety  is  for  the  promotion  of 
their  individual  purposes. 

The  city  of  Philadelphia  would  certainly  lose 
nothing  by  the  change,  for  the  coal  which  now  goes 
to  New  York  from  the  Lehigh,  either  passes  directly 
to  that  port,  from  Bristol,  in  the  boats  in  which  it 
was  shipped  at  Mauch  Chunk;  or  it  is  loaded  at 
Bristol  into  the  barges  of  the  Delaware  and  Raritan 
canal,  which  do  not  come  to  this  port.  In  like  man¬ 
ner,  the  coal  from  the  Schuylkill  region,  intended  for 
the  New  York  market,  either  passes  by  Philadelphia 
without  stopping,  in  the  boats  in  which  it  left  Potts- 
ville;  or  it  is  shipped  at  Richmond,  from  the  cars  of 
the  Reading  Railroad  Company. 

Philadelphia,  therefore,  is,  under  existing  circum¬ 
stances,  no  more  benefited  by  the  coal  trade  between 
the  Lehigh  or  the  Schuylkill  region  and  New  York, 
than  she  is  by  the  coal  trade  of  the  Delaware  and 
Hudson  canal  with  that  city.  But  Philadelphia  has 
a  direct  interest  in  the  proposed  communication,  from 
the  large  amount  which  her  citizens  have  invested  in 
the  Lehigh  region. 

In  addition  to  this,  the  contemplated  outlet  lock 
will  remove  a  great  obstacle  to  the  completion  of  the 
navigation  of  the  North  Branch  of  the  Susquehanna, 
and  its  connexion  with  the  New  York  canals,  by 
which  a  very  large  amount  of  trade  will  be  brought 
to  Black’s  Eddy.  At  that  point  this  trade  will  he 
forty -jive  miles  nearer  to  Philadelphia  than  to  New 
York ,  and  the  mercantile  community  of  Philadelphia 
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will  have  only  themselves  to  blame,  if  they  do  not 
secure  it  for  their  own  city. 

That  the  commonwealth  is  a  sufferer  from  the  pre¬ 
sent  state  of  things,  is  made  manifest,  by  comparing 
the  amount  of  coal  sold  in  New  York,  with  the  small 
proportion  of  it  which  goes  there  from  the  Lehigh. 
By  the  construction  of  the  outlet,  the  Lehigh  could 
enter  upon  a  fair  competition  with  her  rivals  for  the 
supply  of  the  New  York  market  with  coal,  and  thus 
increase  the  trade  upon  the  Delaware  canal.  The 
effect  of  the  present  policy  of  the  commonwealth,  is 
to  drive  the  coal  bound  to  New  York,  from  her  own 
canal,  into  channels,  from  which  she  derives  no  direct 
pecuniary  benefit  whatever.  If  persevered  in,  it  must 
ultimately  force  the  coal  intended  for  the  New  York 
market,  to  seek  another  route  from  the  mouth  of  the 
Lehigh. 

But  it  is  only  the  coal,  intended  for  the  supply  of 
New  York,  that  would  derive  any  advantage,  from  the 
proposed  connexion  of  the  Delaware  division  with  the 
feeder  of  the  Delaware  and  Raritan  canal.  The  coal 
destined  for  eastern  ports  could  still  be  shipped  from 
Bristol  cheaper  than  from  New  York,  as  the  expense 
from  Black’s  Eddy  to  New  York  would  exceed  the 
expense  from  Black’s  Eddy  to  Bristol,  by  more  than 
the  excess  of  freight  from  Bristol  to  eastern  ports  over 
the  freight  from  New  York  to  the  same  ports. 

Other  objections  have  been  urged  against  the  out¬ 
let,  but  they  are  in  their  character  so  futile,  and  so 
evidently  the  mere  cavils  of  those  who  are  determined, 
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right  or  wrong,  to  resist  concessions,  the  justice  of 
which  can  scarcely  be  denied,  and  the  expediency  of 
which  has  again  and  again  been  demonstrated,  that 
they  are  hardly  deserving  of  a  formal  refutation. 

The  Managers  flatter  themselves  that  the  season 
of  prejudices,  as  unfounded  as  they  are  injurious  to 
the  commonwealth,  is  gradually  passing  away;  and 
that  the  denial  of  justice,  complained  of,  will  not 
much  longer  disappoint  hopes  so  reasonable,  yet  so 
long  deferred. 

By  order  of  the  Board  of  Managers, 

JOHN  COX,  President. 

Philadelphia,  January  8,  1844. 


■  _  -  • 
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APPENDIX. 


C  Engineer  Department  of  the  Lehigh  Coal  and  Nav.  Co., 
£  January  1,  1844. 

John  Cox,  Esq. 

President  of  the  Lehigh  Coal  and  Navigation 
Company : — 

Sir;  The  work  remaining  to  be  done  to  complete 
the  repairs  of  the  upper  section  of  the  Lehigh  Navi¬ 
gation,  at  the  date  of  my  last  annual  report,  was  com¬ 
pleted  and  ready  for  use  in  time  for  the  opening  of  the 
navigation  in  the  spring  of  last  year.  All  the  works, 
both  on  the  lower  and  upper  sections,  are,  and  have 
continued  in  good  navigable  condition  throughout  the 
season.  Nothing  now  remains  to  be  done  except  the 
ordinary  repairs  incident  to  works  of  the  kind.  It  is 
believed,  that,  with  proper  attention,  and  promptly 
keeping  up  these  repairs,  no  fears  need  be  appre¬ 
hended  of  any  very  serious  damages  from  freshets, 
as  all  the  important  works  have  been  raised  above 
the  height  of  the  great  freshet  of  January,  1841. 

So  soon  as  the  water  in  the  river  was  sufficiently 
low,  a  force  was  organized  and  set  at  work,  to  repair 
the  channel  of  the  descending  navigation,  between 
Stoddartsville  and  Wright’s  Creek,  which  was  so  far 
completed,  as  to  admit  of  the  passage  of  rafts  early  in 
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July.  Since  that  time  the  works  have  been  kept  in 
good  order,  and  a  large  amount  of  lumber  has  passed 
down  from  and  above  Stoddartsville,  and  forwarded 
to  market. 

The  plan  pursued  in  making  these  repairs,  was  to 
pick  the  stone  out,  and  lower  the  bed  of  the  channel 
on  the  rapids,  and  thus  concentrate  the  water  within 
a  narrow  passage,  which  has  been  found  to  answer  a 
better  purpose  than  the  usual  mode  of  constructing 
wing  and  side  walls,  as  pursued  in  its  original  con¬ 
struction.  I  do  not  apprehend  that  this  work  will 
hereafter  require  much  expense  to  keep  it  in  repair. 

The  guard  lock  at  the  entrance  into  the  basin  at 
White  Haven,  which  was  in  the  course  of  construc¬ 
tion  at  the  close  of  the  year,  was  completed  as  con¬ 
templated,  and  the  boats  engaged  in  the  transportation 
of  merchandise  and  other  property  to  pass  over  the 
rail-road,  have  had  free  access  into  the  basin,  which 
has  materially  facilitated  the  operation  of  tranship¬ 
ment/ 

Lehigh  and  Susquehanna  Rail-Road. — Early  in 
the  spring,  the  laying  of  the  unfinished  part  of  the  su¬ 
perstructure  was  commenced,  and  a  single  track  com¬ 
pleted,  so  that,  on  the  23d  of  May,  loaded  cars  passed 
through  from  White  Haven  to  the  North  Branch 
Canal.  In  order  to  make  it  secure  to  pass  down  the 
inclined  planes,  cast  iron  shoes  were  provided  and 
placed  under  the  fore  wheels  of  the  forward  car, 
which  created  friction  enough  to  let  down  on  planes 
No.  1  and  2,  three  cars,  and  on  plane  No.  3,  five 
cars,  each  containing  three  tons  of  loading,  with  per¬ 
fect  safety.  Returning,  the  cars  have  been  hauled 
up  with  horses,  requiring  four  good  horses  to  haul 
up  one  car  loaded  with  three  tons. 
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There  yet  remains  to  be  laid  of  the  superstructure 
two  miles  and  three  quarters  of  single  track.  This  in¬ 
cludes  the  track  from  the  North  Branch  Canal,  a  dou¬ 
ble  track  at  the  head  and  foot  of  each  plane,  and  three 
quarters  of  a  mile  at  the  tunnel,  the  materials  for 
which  are  all  on  the  ground. 

During  the  past  season  the  iron  straps  for  inclined 
planes  No.  1  and  2,  have  been  riveted  together  and 
put  on  the  drums.  A  safety  car  was  attached  to  one 
of  the  straps  of  plane  No.  3,  the  steam  engine  set  in 
motion,  and  several  experiments  tried  with  it.  Every 
thing  worked  satisfactorily.  There  remains  to  be 
done,  to  complete  the  inclined  planes  and  their  fix¬ 
tures,  two  safety  car  pits  for  each  plane,  six  safety 
cars  with  their  fixtures,  and  five  hundred  and  forty- 
five  additional  rollers. 

Owing  to  causes  beyond  our  control,  the  tunnel 
did  not  progress  the  first  half  of  the  year  as  fast  as 
we  had  reason  to  expect,  but  since  that  time  it  has 
progressed  satisfactorily.  It  has  been  driven  the  full 
size  from  the  south  end  one  thousand  and  sixty  feet, 
leaving  five  hundred  and  thirty-three  feet  of  the  lower 
bench  in  rock,  and  one  hundred  and  fifty  feet  in 
earth  and  loose  rock,  yet  to  be  driven.  The  abut¬ 
ments  for  the  arch  at  the  north  end  have  been  con¬ 
structed,  and  the  contractor  is  now  making  arrange- 
ments  to  commence  the  arch.  If  nothing  should 
interfere,  and  the  work  progress  with  the  same  ra¬ 
pidity  it  has  done  during  the  last  six  months,  it  will 
be  completed,  in  all  the  month  of  July  next. 

The  side  ditches  in  the  deep  cuts,  and  along  the 
side  hills  in  many  instances,  have  been  filled  up  with 
the  loose  materials  washed  in  from  the  slopes.  They 
were  in  part  opened  last  fall.  It  will  be  advisable, 
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after  the  frost  shall  have  come  out  of  the  ground  in 
the  spring,  to  have  them  thoroughly  opened;  other¬ 
wise  the  water  from  the  adjoining  lands  will  pass 
through  under  the  rails,  and  have  a  tendency  to  in¬ 
jure  the  foundations.  If  this  should  be  done,  the 
annual  expense  of  keeping  them  open  will  be  small, 
as  the  loose  materials  which  were  on  the  slopes  have 
been  washed  off.  With  the  above  exceptions,  and 
some  small  slides  in  the  slopes,  the  work  has  kept  in 
place  remarkably  well. 

Nothing  has  been  done  towards  constructing  depots 
either  at  White  Haven  or  Wilkesbarre. 

There  has  been  expended  on  the  rail-road,  during 
the  past  year,  for  all  purposes,  $36,810.  There  will 
be  required  to  complete  the  road  as  follows : — 


For  the  Tunnel,  .  . $53,443 

“  Superstructure,  .......  1,375 

“  Inclined  planes,  including  Safety  Car  pits,  .  .  2,500 

“  Safety  Cars,  including  fixtures,  ....  3,000 

“  Depots,  .........  15,000 

“  Side  Road  with  the  Basin  at  White  Haven,  and 

hauling-out  fixtures,  ......  3,500 


$78,818 


All  of  which  is  respectfully  submitted, 

E.  A.  DOUGLAS, 

Engineer. 


CIRCULAR. 


Constant  inquiries  being  made  at  the  Company’s 
office  in  relation  to  the  act  of  Assembly  of  February 
16,  1842,  and  for  information  in  regard  to  the  provi¬ 
sions  of  the  Mortgage  executed,  under  the  authority 
of  that  act,  on  the  7th  day  of  March,  1842,  by  the 
Board  of  Managers;  it  is  thought  expedient  to  repub¬ 
lish,  from  the  printed  copy  of  last  year’s  report,  for  the 
information  of  the  Loanholders  and  Stockholders,  the 
following  documents: — 

CIRCULAR  TO  THE  LOANHOLDERS. 

C  Office  of  the  Lehigh  Coal  and  Navigation  Company, 
{  March  28,  1842. 

Owing  to  the  unexampled  difficulty  and  pressure 
of  the  times,  the  Board  of  Managers  finding  them¬ 
selves  unable  to  borrow  the  money  necessary  to  com¬ 
plete  the  repair  of  the  works  and  satisfy  the  pressing 
demands  upon  them,  were  urged,  by  a  sense  of  im¬ 
perative  duty  to  the  Loanholders  and  Stockholders, 
to  apply  to  the  Legislature  for  an  act  to  authorize 
them  to  place  under  trust  by  mortgage,  for  the  secu¬ 
rity  of  all  their  Loanholders  and  other  creditors ,  the 
whole  property  of  the  Company,  as  the  only  course 

left  to  them,  by  which  they  could  preserve,  for  the 
3 
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benefit  of  all  parties  interested  therein,  the  value  of 
the  great  work  intrusted  to  their  care. 

Under  the  authority  vested  in  them,  and  with  the 
advice  and  direction  of  eminent  counsel,  the  Board  of 
Managers  have  executed  a  conveyance  of  all  their 
property  and  estates,  real  and  personal,  whatsoever 
and  wheresoever,  including  their  corporate  privileges 
and  rights,  to  Josiah  White ,  Caleb  Cope  and  James 
Cox ,  in  trust  for  the  purposes  declared  in  the  said 
act,  subject  to  the  conditions  of  two  mortgages  pre¬ 
viously  made. 

By  the  terms  of  this  instrument,  as  executed  on 
the  7th  day  of  March,  1842,  it  is  expressly  declared 
and  agreed  by  and  between  the  parties  to  the  mort¬ 
gage,  that  “  it  shall  be  lawful  for  the  said  the  Lehigh 
“  Coal  and  Navigation  Company,  notwithstanding 
“this  Indenture,  to  continue  in  the  possession  and 
“  management  of  the  property  hereby  mortgaged,  as 
“  well  personal  as  real,  without  prejudice  to  the  se¬ 
curity  of  this  Mortgage;  and  to  pay  and  apply  the 
“gross  effects  and  monies  thence  arising,  or  to  arise, 
“or  any  part  thereof,  as  they  shall  see  fit,  to  the  In- 
“  terest.  that  shall  fall  due  upon  the  Mortgages  afore- 
“said,  and  to  the  payment  of  any  taxes,  assessments, 
“  incumbrances,  charges  or  liens  upon  or  against  the 
“  said  premises,  or  any  part  thereof,  or  of  the  proceeds 
“thereof,  or  against  the  said  Company,  and  to  the 
“  payment  of  any  demands  arising  from  contracts  for 
“the  purchase  of  materials  or  workmanship  in  the 
“construction,  repairs  or  prosecution  of  their  said 
“  works,  or  for  money  borrowed  and  applied  towards 
“  the  completion  or  repairs  of  the  same,  and  not  evi- 
“  denced  by  certificates  of  Loan  or  Debt,  bearing  in¬ 
terest;  and  they  shall  be  authorized  in  like  manner 
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‘  to  apply  any  portion  or  the  whole  of  the  said  further 
‘sum  of  six  hundred  thousand  dollars  which  they  are 
‘authorized  to  borrow  in  and  by  the  said  act  of  As- 
‘  sembly  herein-before  recited,  when  and  so  soon  as 
‘  they  shall  have  effected  such  Loan;  Provided  that 
‘  the  said  Company  and  the  said  Board  of  Managers 
‘shall  not  make  any  dividend  of  profits  to  the  Stock¬ 
holders  of  the  said  the  Lehigh  Coal  and  Navigation 
‘  Company,  while  any  Loan,  which  has  been  made 
‘or  shall  be  as  aforesaid  made  to  the  said  Company, 
‘and  which  shall  or  may  have  fallen  due,  shall  after 
‘demand  remain  unpaid;  And  Provided  also  that 
‘  all  profits  arising  from  the  business  of  the  said  Com¬ 
pany,  after  defraying  the  expenses  thereof  and  of 
‘  the  completion  and  repairs  of  their  works,  shall  be 
‘  applied  in  the  first  place  to  the  payment  of  the  in- 
‘  terest  on  all  Loans  to  the  Company,  and  then  to  the 
‘  principal  of  all  Loans  and  other  debts  which  for  the 
‘  time  being  shall  be  due  and  unpaid ;  And  Provided 
‘  further  that,  when  and  as  often  as  the  principal  of 
‘  all  Loans  and  Debts  then  due  and  payable  shall  be 
‘fully  paid  and  discharged,  or  reservations  of  money 
‘shall  be  made  to  meet  them  when  demanded,  then 
‘  the  said  Board  of  Managers  may  at  their  discretion, 

‘  and  if  they  see  fit,  but  not  otherwise,  pay  and  apply 
‘  so  much  of  the  surplus  monies  on  hand  arising  from 
‘  the  said  profits  as  from  time  to  time  shall  be  neces¬ 
sary  to  make  a  dividend  of  the  said  profits  among 
‘the  said  Stockholders,  not  exceeding  six  per  cent, 
‘on  their  Capital  Stock  in  any  one  year;  and  in  case, 
‘after  such  dividend  and  dividends,  there  shall  still 
‘  be  a  surplus  of  monies  on  hand  arising  from  said 
‘  profits,  then  the  said  Board  of  Managers  shall  pay 
‘and  apply  the  remainder  for  the  time  being  as  a 
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“  Sinking  Fund,  to  be  held  in  the  names  of  such  per- 
“  sons  as  the  said  Board  of  Managers  shall  name  and 
“  appoint,  and  to  be  invested  either  in  the  purchase 
“  of  Loans  to  the  Company  not  then  due  and  payable, 
“  or  in  good  securities  bearing  interest,  and  for  the 
“  benefit  of  the  said  Loanholders  so  far  as  their  se- 
“  curity  may  require,  and  afterwards  for  the  benefit 
“  of  the  Stockholders  of  the  said  Company.” 

It  is  thus  seen  that  the  mortgage  provides  that  the 
affairs  of  the  Company  shall  continue  to  be  directed 
by  the  Board  of  Managers,  elected  by  the  Stockhold¬ 
ers,  who  having  so  large  a  reversionary  interest  in  the 
property,  will  be  influenced  by  the  strongest  motives 
to  see  that  it  be  turned  to  the  best  account.  The 
ample  estates  of  the  Company,  being  thus  kept  toge¬ 
ther,  connected,  entire,  and  preserved  from  sacrifice, 
offer  to  the  holders  of  their  obligations  all  the  security 
for  their  payment  that  can  reasonably  be  demanded. 

The  great  length  of  the  mortgage,  and  the  proba¬ 
bility  that  but  few  persons  would  be  at  the  trouble  of 
reading  it  throughout,  have  mainly  operated  to  pre¬ 
vent  the  printing  of  it  entire.  But  all  who  are  inter¬ 
ested,  and  who  may  be  desirous  of  examining  it  in 
detail,  are  invited  to  call  at  the  Company’s  Office, 
and  satisfy  themselves,  by  an  actual  inspection  of  the 
instrument,  of  the  precise  character  of  its  provisions. 
Lest,  however,  certain  of  the  Loanholders  and  other 
creditors  of  the  Company,  from  an  ignorance  of  these 
provisions,  might  be  led  to  bring  suit  against  the  Com¬ 
pany,  and  thus  inadvertently  to  deprive  their  claims 
of  the  benefit  of  the  security  intended  to  be  conferred 
by  that  instrument,  the  Board  of  Managers  are  in¬ 
duced  to  publish,  for  the  information  of  all  whom  it 
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may  concern,  the  following  additional  extract  from 
the  mortgage. 

“And  Provided  finally,  that  if  any  lender  or  lend- 
“ers  of  money  to  the  said  ‘The  Lehigh  Coal  and 
“  Navigation  Company,’  or  the  holder  or  holders,  pro¬ 
prietor  or  proprietors  of  any  certificate  of  Loans 
“  issued  or  to  be  issued  as  aforesaid  by  the  said  Com- 
“  pany,  or  any  creditor  or  creditors  of  the  same,  or 
“  his  or  their  assigns,  whose  money,  certificate  of 
“loan  or  debt  is  intended  to  be  hereby  secured,  shall, 
“  before  the  said  seventh  day  of  March,  Anno  Domini 
“  one  thousand  eight  hundred  and  seventy,  institute  or 
“  commence  any  suit  or  legal  proceeding  at  Law  or 
“in  equity  whatsoever  against  the  said  ‘  The  Lehigh 
“Coal  and  Navigation  Company,’  their  lands,  goods, 
“  chattels,  effects,  tolls,  profits  or  franchises,  for  the 
“recovery  of  any  sum  or  sums  of  money,  loans  or 
“debts  hereby  intended  to  be  secured  or  any  part 
“thereof,  whether  principal  or  interest,  or  both,  or  for 
“  the  sequestration  of  any  of  their  rents,  tolls,  incomes 
“or  profits,  then  and  in  that  case  the  said  person  or 
‘‘  persons  so  instituting  or  commencing  such  suit  or 
“  proceeding,  shall  instantly  thereupon  cease  to  have 
“or  be  entitled  to  any  security  or  benefit  whatever 
“  under  or  by  virtue  of  this  Indenture,  and  all  and 
“  every  the  sum  and  sums  of  money,  loans  and  debts 
“  due  and  appertaining  to  such  person  and  persons, 
“and  intended  to  be  hereby  secured,  with  the  interest 
“thereon,  shall  instantly  thereupon  cease  to  be  in¬ 
cluded  therein  and  thereby,  as  if  the  said  sum  and 
“sums  of  money,  loans  and  debts  had  been  expressly 
“  excluded  therefrom.” 

By  order  of  the  Board  of  Managers, 

J.  COX,  President , 


3* 
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A  FURTHER  SUPPLEMENT 

To  an  act ,  entitled  “  An  act  to  incorporate  the  Lehigh 
Coal  and  Navigation  Company. 

Section  1 .  Be  it  enacted  by  the  Senate  and  House 
of  Representatives  of  the  Commonwealth  of  Pennsyl¬ 
vania,  in  General  Assembly  met,  and  it  is  hereby 
enacted  by  the  authority  of  the  same,  That  it  shall 
be  lawful  for  the  Board  of  Managers  of  the  Lehigh 
Coal  and  Navigation  Company,  in  addition  to  the 
amount  they  now  owe,  to  borrow  from  time  to  time, 
any  sum,  or  sums  of  money,  not  in  the  whole  ex¬ 
ceeding  six  hundred  thousand  dollars,  to  enable  them 
to  complete  and  repair  their  works  and  to  carry  on 
their  business;  and  to  secure  the  payment  of  the 
Certificates  to  be  given  therefor  and  all  other  claims 
against  the  said  Company,  to  execute  a  mortgage  or 
mortgages  on  their  navigation,  rail-road  and  all  other 
property,  and  on  the  tolls,  rents,  issues  and  profits 
accruing  therefrom,  or  on  any  portion  or  portions 
thereof,  and  that  in  case  of  a  sale  under  the  said  mort¬ 
gage  or  mortgages,  the  purchasers  shall  have  and 
enjoy  the  same  corporate  privileges  and  the  same 
rights  in  the  mortgaged  portion  or  portions  of  the 
said  Navigation  and  Rail-road,  and  in  the  collection 
of  tolls,  as  the  said  Lehigh  Coal  and  Navigation 
Company  now  have;  and  shall  be  authorized  to 
organize  and  continue  the  Corporation,  by  the  divi¬ 
sion  of  their  capital  into  shares,  and  by  the  election 
of  Managers  and  officers  in  like  manner.  And  if  the 
mortgage  or  mortgages  shall  so  stipulate,  the  said 
Lehigh  Coal  and  Navigation  Company  may  continue 
in  the  possession  and  management  of  the  mortgaged 
property,  as  well  personal  as  real,  without  prejudice 
to  the  security  of  the  mortgage  thereon.  Provided, 


[  31  ] 

that  no  dividends  of  profits  shall  be  made  to  the 
Stockholders  of  the  Lehigh  Coal  and  Navigation 
Company,  while  any  loan  which  may  have  fallen  due 
shall  after  demand  remain  unpaid.  And  Provided 
also,  That  all  profits  arising  from  the  business  of  the 
said  Company,  after  defraying  the  expenses  thereof, 
and  of  the  completion  and  repairs  of  their  works,  shall 
be  applied,  in  the  first  place,  to  the  payment  of  the 
interest  on  all  loans  of  the  Company,  and  then  to  the 
payment  of  the  principal  of  all  loans  and  other  debts 
which  for  the  time  being  shall  be  due  and  unpaid. 

Section  2.  All  mortgages  executed  and  acknow- 
ledged  under  the  provisions  of  this  act  shall  be  re¬ 
corded  in  the  Recorder’s  Office  of  the  County  of 
Lehigh  within  thirty  days  after  such  acknowledg¬ 
ment,  and  such  recording  shall  be  as  good  and  ef¬ 
fectual  in  law,  to  all  intents  and  purposes  as  if  the 
same  had  been  recorded  in  all  the  counties  in  which 
the  said  mortgaged  property  may  be  situated  or  be; 
and  all  legal  proceedings  had  upon  said  mortgage 
shall  be  instituted  in  the  Court  of  Common  Pleas  of 
Lehigh  County,  whose  judgment  and  final  process 
shall  be  as  effectual  as  if  all  the  property  was  situated 
in  said  County;  and  no  proceeding  shall  be  had  on 
any  such  mortgage  until  the  expiration  of  ten  years 
from  the  date  thereof,  and  in  all  cases  of  sale  on  any 
such  mortgage,  the  proceeds  thereof  shall  be  applied 
pro  rata  to  the  payment  of  all  debts  of  said  Company 
of  every  description  whatsoever. 

James  Ross  Snowden, 

Speaker  of  the  House  of  Representatives. 

John  Strohm, 

Speaker  of  the  Senate. 

Approved  the  16th  day  of  February,  1842, 

D.  R.  Porter. 
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The  following  letter,  privately  addressed  by  Horace 
Binney,  Esq.,  to  Mr.  Henry  Cope,  is  appended  by 
permission  of  the  writer. 

%  Philadelphia,  March  16,  1842. 

Dear  Sir  : — 

You  have  requested  me  to  express  to  you  in  a  let¬ 
ter,  the  sentiments  I  have  declared  in  our  conversa¬ 
tions,  upon  the  subject  of  the  mortgage,  lately  exe¬ 
cuted  by  the  Lehigh  Coal  and  Navigation  Company, 
by  authority  of  the  Legislature;  and  I  cheerfully 
comply  with  your  request. 

Situated  as  that  corporation  was,  with  a  large  mass 
of  debt,  part  of  it  demandable  at  present  and  part  not 
falling  due  for  several  years, — an  impaired  credit,  in 
common  with  most  of  our  corporations,  making  a 
renewal  of  the  demandable  debt  impracticable,  and 
an  estate  and  franchises  of  great  value,  if  prosecuted 
to  completion,  and  used  and  directed  by  the  Corpora¬ 
tion,  but  comparatively  of  little,  if  exposed  to  execu¬ 
tion  and  sale, — I  did  not  hesitate  to  say  to  you  as  a 
friend,  that  I  regarded  both  the  Act  of  the  Legisla¬ 
ture,  and  the  mortgage  under  its  authority,  as  in  pre¬ 
sent  circumstances  the  most  expedient  course  for  all 
concerned,  and  particularly  the  most  just  and  equita¬ 
ble  course  towards  all  the  creditors  of  every  date. 

If  I  know  the  concerns  of  the  Company,  and  the 
interests  of  its  creditors,  I  should  as  a  Manager  have 
thought  myself  called  upon  by  my  trust  to  ask  for 
the  passage  of  the  Law,  and  should  have  executed 
the  mortgage  as  a  conscientious  duty  towards  the 
creditors,  without  looking  at  the  interest  of  the  Stock¬ 
holders;  while  at  the  same  time  I  should  have  thought 
that  the  interest  of  the  Stockholders  was  promoted, 
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and  my  duty  to  them  performed,  by  the  same 
measures. 

The  effects  of  the  mortgage  may  be  stated  generally 
as  follows: — 1st.  To  prevent  a  few  creditors  whose 
debts  are  due,  or  may  shortly  become  due,  from  ex¬ 
posing  to  sacrifice  an  immense  property,  and  the 
interests  of  an  immense  mass  of  creditors,  by  judg¬ 
ments  and  executions.  2d.  To  secure  the  completion 
of  the  works,  and  to  prosecute  them  by  the  Managers 
and  Officers  of  the  Corporation,  so  long  as  they  shall 
prosecute  them  with  fidelity  to  the  creditors.  3d. 
To  apply  the  income  to  pay  all  the  interest  on  all  the 
debts,  and  afterwards  the  principal  of  all  the  debts 
that  shall  at  any  time  be  due.  And  4th.  When  all 
the  interest  on  all  the  debts  is  paid,  and  the  principal 
of  all  the  debts  that  are  and  may  fall  due,  then  from 
time  to  time  to  make  from  the  same  nett  income,  a 
dividend  among  the  Stockholders  not  greater  than  six 
per  cent,  in  any  one  year. 

Now  if  we  assume  that  which  I  suppose  is  matter 
of  moral  certainty — that  from  the  state  of  the  times, 
and  especially  from  the  severe  disaster  by  the  Ice 
fresh  of  1841,  which  after  the  completion  of  the  works, 
broke  up  a  most  important  section  of  them,  and 
greatly  injured  the  whole, — it  is  impossible  for  the 
Company  to  discharge  its  loans  as  they  fall  due, — 
that  by  a  race  between  the  creditors  to  see  who  first 
might  get  satisfaction  out  of  the  property,  few  would 
gain  their  object,  and  the  great  mass  of  creditors 
would  be  deprived  of  the  hope  of  payment — and 
lastly,  that  a  great  public  work,  would  by  these 
means  be  extinguished,  together  with  an  immense 
capital  contributed  to  it  by  both  Stockholders  and 
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creditors; — Considering  these  results  as  morally  cer¬ 
tain,  I  think  it  cannot  be  doubted,  that  the  plainly 
honest  and  the  clearly  wise  course  was  to  do  what 
the  Managers  have  done.  You  regret,  no  doubt,  as 
every  one  must,  that  those  who  have  lent  their  money 
to  the  Company  cannot  get  it  principal  and  interest, 
on  the  very  day  and  time  that  was  stipulated — a  dis¬ 
appointment  attributable  more  to  the  elements,  than 
to  any  want  of  care  or  foresight  in  the  Managers,  and 
more  perhaps  to  the  unexampled  downfall  of  credit 
in  the  last  two  years,  than  even  to  the  elements. 
But  if  this  punctual  payment  is  not  possible,  what  is 
demanded  by  conscience,  by  the  great  equity  of  all 
the  creditors,  and  after  them  of  all  the  Stockholders, 
but  to  have  the  whole  estate  pledged  and  managed 
in  the  first  instance  for  all  the  creditors,  and  after¬ 
wards  for  those  who  will  be  the  equitable  as  well  as 
lawful  owners  of  the  estate,  when  its  debts  are  dis¬ 
charged?  And  this  the  mortgage  secures.  Would 
the  creditors  have  obtained,  or  would  they  have  had 
a  chance  of  obtaining  their  principal  and  interest  in 
any  other  way?  Possibly  a  few  might  have  done  it 
at  an  earlier  day,  by  process  of  sale  or  sequestration; 
but  the  great  mass  would  by  the  very  same  means 
have  been  postponed,  or  their  interest  destroyed.  It 
was  the  duty  of  the  Managers,  I  think,  to  look  to  all 
the  interests  of  all  the  parties, — first  of  the  Loan- 
holders  or  creditors — and  then  of  Stockholders :  and 
this  they  have  done — preferring  the  interest  of  the 
creditors  to  that  of  the  Stockholders,  even  to  a  greater 
degree  than  the  Act  made  necessary.  I  am  satisfied 
that  the  proceeding  has  been  right. 
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These  are  the  sentiments  I  have  expressed  to  you, 
and  I  entertain  and  now  repeat  them  with  perfect 
sincerity. 

I  remain,  my  dear  sir, 

Your  friend  and  servant, 

HOR:  BINNEY. 

Mr.  Henry  Cope. 


